Texas Education Agency
Standard Appl:catson System (SAS)

2014—2017 Texas Title | Prlorlty Schools Cycle 3

Program authority: P.L.107-110 ESEA, as amended by the NCLB Act of 2001, FOR TEA USE ONLY
Section 1003(g) Werite NOGA 1D here:
Grant period: August 1, 2014 — July 31, 2017. Pre-award costs permitied from
grant preliminary award date to July 31, 2014,
Application deadtine: | 5:00 p.m. Central Time, May 20, 2014 i "'ﬁ“ d3te gtamp here.
Submittal Six complete copies of the application, at least three with original S :
information: signature (blue ink preferred), must be received no later than the

aforementioned time and date at this address:
Document Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin TX 78701-1494

Contact information: | Shayna Ortiz Sheehan: shayna.sheeshan@tea.state.ix.us;

(512) 463-2617
- Schedule #1—General Information .

Part 1: Applicant Information

Organization name Vendor ID # Mailing address line 1
North East ISD 746015301 8961 Tesoro Drive
Mailing address line 2 City State ZIP Code
San Antonio T 78217
County- US Congressional
District # Campus number and name ESC Region#  District # DUNS #
015-910 111 - Olmos Elementary 20 21 076923283
Primary Contact
First name M. Last name Title
Eric B Wicker Director of Federal Programs
Telephone # Email address FAX #
210-407-0027 ewicke@neisd.net 210-804-7160
Secondary Contact
First name M.L Last name Title
Patricia Castellano Sr Director School Improvement
Telephone # Email address FAX #
210-407-0328 pcaste@neisd.net 210-804-7188

Part 2: Certification and Incorporation

| hereby cerlify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable, It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M. 1. Last name Title

Daniel Villarreal Associate Superintendent/CFO
Telephone # Email address FAX #

210-407-0495 DvillaZz@neisd.net 210-804-7066

Signature (blue ink pre erre}) Date signed
{ ) g,wu_.ﬂ
o5-{9-14

Only the legally responsible party may sign this application.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 015-910 | Amendment # (for amendments only):
Part 3;: Schedules Required for New or Amanded Applications

An X in the "New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
" Schedule Name Nep\s Amye?'l dod
1 General Information [ !
2 Redquired Attachments and Provisions and Assurances X N/A
4 Request for Amendment N/A O
5 Program Executive Summary i |
6 Program Budget Summary X [
7 Payroll Costs (6100) & |
8 Professional and Contracted Services (6200) X [ ]
9 Supplies and Materials {6300) & ]
10 Other Operating Costs (6400) O |
11 Capital Outiay (6600/15XX) ] jn|
12 Demographics and Participants to Be Served with Grant Funds ]
13 Needs Assessment L]
14 Management Plan X =
15 Project Evaluation B D
16 Responses to Statutory Requirements = |
18 Equitable Access and Participation |

o . A Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 2 of 66
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Texas Education Agency Standard Application System (SAS)

“County-district number or vendor ID: 015-910 | Amendment £ (for amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix}.

# ‘ Appiicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.
No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance

{ certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances raquirements.

1 certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspensicn Certification requirements.

{ certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

X K| X[

o ... or TEA Use Only
Changes on this page have been confirmed with: Cn this date:
Via telephone/fax/email (circle as appropriate) By TEA staff psrson:
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2014-2017 Texas Title 1 Priority Schools, Cycle 3



Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 015-910 | Amendment # (for amendments only):
Part 3: Program-Specific Provisions and Assurances

X | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance

The applicant provides assurances that if it receives TTIPS funds to serve one or more campus that it will ensure
that each campus recelves all of the state and local funds it would have received in the absence of the TTIPS
grant funds. As a result, an LEA must provide a TTIPS grantee campus ali of the non-Federal funds the campus

1 would have received were it not a TTIPS grantee campus, and TTIPS funds must supplement the amount of those
non-Federal funds. Note, however, that the campus does not need to demonstrate that TTIPS funds are used only
for activities that supplement those activities the campus would otherwise provide with non-Federal funds.

5 The applicant provides assurance that the application does not contain any information that would be protected by

the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The LEA provides assurance that it will meet the following federal requirements:

A. Use its School Improvement Grant to implement fully and effectively an intervention in each Priority or Tier
1 and Tier Il school that the LEA commits to serve censistent with the final requirements.

B. Establish annual goals for student achievemnent on the State's assessments in both reading/language arts
and mathematics and measure progress on the leading indicators in section Ill of the final requirements in
order to monitor each Priority or Tier | and Tier Il schoo! that it serves with schoo! improvement funds, and
establish goals (approved by the SEA) to hold accountable its Tier |l! schools that receive school
improvement funds.

3 C. Ifitimplements a restart modet in a Priority, Tier | or Tier Il school, include in its contract or agreement
terms and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements.

D. Monitor and evaluate the actions a schoo! has taken, as outlined in the approved SIG application, to
recruit, select and provide oversight to extemnal providers to ensure their quality.

E. Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools on
how they can sustain progress in the absence of SIG funding.

F. Report to the SEA the school-level data required under section Ill of the final requirements.

The LEA provides assurance that it will participate In any evaluation of the grant conducted by the U.S.

Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal

requirements.

A. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school graduation rates;

B. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and

5. 2. Select new staff.

C. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skilis
necessary to meet the needs of the students in the turnaround schoal;

D. Provide staff ongoing, high-quality, job-embedded professionai development that is aligned with the
schoo!'s comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

i - o TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff persan;
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID 015910

[ Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

#

Provision/Assurance

E. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report
to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reporis directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

F. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next as well as aligned with State academic standards;

G. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

H. Establish schedules and implement strategies that provide increased learing time (as defined in this
notice); and

|. Provide appropriate social-emotional and community-oriented services and supports for students.

If the LEA/campus selects to implement the school closure model, the campus must implement the following
requirement.

A, Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

B. A grant for school closure is a one-year grant without the possibility of continued funding.

If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.

A. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMQ), or an education management organization (EMQ) that has been selected through a
rigorous review process. A CMO is a non-profit organization that operates or manages charter schools by
centralizing or sharing certain functions and resources among schools. An EMO is a for-profit or non-profit
organization that provides “whole-school operation” services to an LEA.

B. Enroll, within the grades it serves, any former student who wishes to attend the school.

If the LEA/campus selects to implement the transformation model, the campus must implement the following
federal requirements.
1. Develop and increase teacher and school leader effectiveness.

(A} Replace the principal who led the school prior to commencement of the transformation model;

(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

1. Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

2. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies, and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staf‘f W|th the skllls necessary to meet the needs of the students in a transformation school.

“Chehg'es“o'n this page. h'ave been cenﬁrmed with

'mwwm

Via telephonefax/emall (clrcle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

hedule #2-_Re isions and Assurances

VC'ounty—dlstnct numBer or vendor D:015-810 -'_h | Amendment # (for amendments only}:

Part 3: Program-Specific Provisions and Assurances

#

Provision/Assurance

2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B} Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-criented schools.
(A) Establish schedules and strategies that provide increased learning time; and
(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operationa! flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMO).

An LEA with nine (9) or more priority schools, may not implement the Transformation Model in more than 50
percent of those schools.

10.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA, serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes
to this contact.

11.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

12.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

13.

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas
Essential Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s
curriculum and its alignment with instruction occurring on the campus; assesses progress on student groups’
academic achievement at the campus level; and guide instructional decisions by teachers for individual students.

14.

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention models.

18.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

16.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's
approved list of CMO and EMO providers.

17.

The applicant, if selecting the Turnaround Model or Transformation Model agrees to the participation of the
campus principal or principal candidates in a formative assessment of their turnaround leadership capacity.

. " ° ForTEAUseOnly
Changss on this page have been confirmed with: On this date:
Via telephoneffax/femall (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 6 of 66

2014-2017 Texas Title | Priority Schools, Cycle 3



Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 015-810 | Amendment # (for amendments only

).
Part 3: Program-Specific Provisions and Assurances
# Provision/Assurance

The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported
as requested.

A. Number of minutes within the school year.

B. Average scale scores on State assessments in reading/tanguage arts and in mathematics, by grade,
for the “all students” group, for each achievement quartile, and for each subgroup.(ethnicity, sex,
disability status, LEP status, economically disadvantaged status, migrant status)

C. Number and percentage of students completing advanced coursework (e.g., AP/IB) early-college high

schools, dual enroliment classes, or advanced coursework and dual enrollment classes. (High

Schools Only)

College enrollment rates. (High Schoocls Only)

Teacher Attendance Rate

Student Attendance Rate

Student Completion Rate

Student Drop-Out Rate

Locally developed competencies created to identify teacher strengths/weaknesses

Types of support offered to teachers

Types of on-going, job-embedded professional development for teachers

Types of on-going, job-embedded professional development for administrators

Strategies to increase parent/community involvement

Types of strategies which increase student learning time

Number of teachers and principals at each performance leve! (proficient/non-proficient) used in the

district evaluation systems for assigning teacher and principal performance ratings.

18.

OZRrASC-IOMMO

Changes on tﬁls page have been confirmed with:

Via telephone/fax/email {circle as appropriate} By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 015-910 | Amendment # (for amendments only):
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend” guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grarfd Tlotal Ifrom A . A t New Grand
revious moun moun ew Gran
# Schedule # chject Approveg Deleted Added Total
ode
Budget
1. | Schedule #7: Payroll 6100 3 $ $ $
2. | Schedule #8: Contracted Services 6200 5 $ 3 $
3. | Schedule #9. Supplies and Materials | 6300 $ $ S b
4. | Schedule #10: Other Operating Costs | 6400 $ $ $ 5
. 6600/
5. | Schedule #11: Capital Outlay 15XX $ 3 $ s
6. | Total direct costs: $ 3 3 3
7. | Indirect cost {  %): $ 3 $ $
8. | Total costs: 3 $ 3 $

Chér.\gesr on this page have been confirmed with

Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 015910 T | Amendment ¥ (fbﬁr' amendments only}):
Part 4: Amendment Justification
Line # of Schedule

8 Being Description of Change Reason for Change

Amended

1.

2.

3.

4,

5.

6.

7.

for TEAUse Only
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

ch e #5—Pr

County-district number or vendor ID: 015-810 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
slements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arlai,
North East ISD and Olmos Elementary plan to implement the Transformation Model in order to create significant change
and improved student achievement on the campus within three years. Olmos Elementary is a Federal Priority school,
which has persistently struggled to close the achievement gap between demographic groups. Olmos Elementary has a
strong commitment to use the TTIPS funds to strengthen the school's academic performance, utilize data to inform
instruction, provide strong leadership, increase student learning time, ensure on-going family and community
engagement, improve the school climate, and ensure teacher effectiveness. The transformation strategies proposed
under this model meet the identified needs of the campus and expand on the existing strengths of the school. Through

the analysis of needs assessment data, the campus will implement initiatives to increase student achievement by
focusing transformation efforts in the following key areas:

*  Strengthen the School's Academic Performance

o Providing content specific instructional support to work with teachers and campus instructional coaches
on utilizing the research-based curriculum in developing and delivering high quality lessons to ensure
that instruction, assessment, and curriculum standards are fully aligned

o Using comprehensive teaching standards that all teachers are trained to meet

+ Utilize Data to Inform Instruction

o Aligning curricutum through lesson planning and vertical planning

o Implementing research-based instructional strategies

o Supporting diverse learners through research-based methods

o Monitoring instruction and using assessment data to guide instructional decision making

o Incorporating technology to meet the needs of diverse learners

* Provide Strong Leadership
o Increasing principal effectiveness through coaching and mentoring
o Building professional learning communities

* Increase Student Learning Time

o Providing extended learning opportunities before school, after school and throughout the summer
o Maintaining and encouraging communication and coordination throughout the system
Ensure on-going Family and Community Involvement
o Building parent and community support for school reform and transformation
o Involving parents and community members in the decision-making process
o Creating community partnerships to expand student learning opportunities
¢ |mprove the School Climate
o Providing on-going technical support
o Engaging in community partnerships that support teacher and student relationships
o Utilizing campus survey data to help administration inform and promote school-wide initiatives
» Ensure Teacher Effectiveness
o Providing on-going and job-embedded opportunities
o Differentiating for teacher competency levels
o Coaching and mentoring
o Providing opportunities for teacher seif-evaluation

Budget Development: The campus needs assessment was utilized to develop a strategic plan to implement the
Transformational design medel.

Campus Demographics: Olmos Elementary is a Title | campus with 83% Economically Disadvantaged students. The

transformation strategies we will implement will focus on closing achievement gaps and creating sustained educational
improvement and academic success

Changas on this page have heen conﬂn*neﬁ with:

Via telephoneffaxfemall (circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 015-810 | “Amendment # (fdr émendmehté only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial,

Needs Assessment: Olmos completed a federal Title | needs assessment and the Texas Accountability Intervention
System data analysis. Olmos created a Campus Leadership Team to evaluate current practices and identify campus
needs. The District Coordinator for School Improvement and district school improvement staff members are an integral
part of the campus planning team.

Management and Evaluation: The TTIPS grant will be managed by the campus, School Improvement Department, and
Curriculum Compliance Department, which includes the District Coordinator for School Improvement (DCSI). This team
will ensure compliance with grant implementation. The school improvement department staff and DCSI will meet monthly
with campus leadership team to monitor progress and review data. District benchmarks, campus assessments and
STAAR data will be utilized to review student success. Training logs will be reviewed, as well as, parent/community
partnership meetings.

Al statutory grant requirements and guidelines have been meet and are fully describe in the schedules to follow.

For TEA Use Only

.Changes on this page have been confirmed with: On this date:
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D: 015-810 | Amendment # (for amendments only}:
Program authority: P.L.107-110 ESEA, as amended by the NCLB Act of 2001, Section 1003(g)
Project period: August 1, 2014 ~ July 31, 2017. Pre-award Fund code:
costs permitted from grant preliminary award date to July 31, )
276
2014,
Budget Summary
Class/ | 3-Year 3-Year 3-Yoar
Schedule # Title Object Program Admin Budageted Pre-Award
Code Cost Cost 9
Cost
Schedule #7 | Payroll Costs (6100) 6100 $1,318,444 $ $1,318,444 $
Professional and Contracted
Schedule #8 Services (6200) 6200 $324,612 3 $324,612 ]
Schedule #9 | Supplies and Materials (§300) 6300 $114,875 $ $114,875 $
Schedule #10 | Other Operating Costs (6400) 6400 30 $ $0 3
Schedule #11 | Capital Outlay (6600/15XX) O $ $
Total direct costs: | $1,757,931 3 $1,757,931 $

Percentage% indirect costs (see note). N/A $31,326 $31,326 5

Grand total of budgeted costs (add all entries in each column): $ $ *$1,789,257 3
Administrative Cost Calculation

Enter the total grant amount requested: $1,789,257
Percentage limit on administrative costs established for the program (5%): % .05
Multiply and round down to the nearest whole dollar. Enter the result. $89 462
This is the maximum amount allowable for administrative costs, including indirect costs: ’

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application.

Annual Budget Breakdown

Year 1

Year 2

Year 3 3-Year Total Budget Request

$653,003 $568,127

$568,127 *$1,789,257

Note: No more than $2,000,000 per year may be requested. *Total Budget Request above must match.

Changes on this page have been confirmed w

ith:

Via telephone/fax/email {circle as appropriate)

By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

chedule #

County-distribt number or vendor iD: 01 5-91'0. ]

- Am;andment # (for amendments only

)

Estimated | Estimated
# of # of
Grant
Employee Position Title qusgg%ns Pgigﬁ,ﬂz 8 BA';“’”t"td Al:\:.:;d
Grant Grant udgete
Funded Funded

Academic/Instructional

1 | Teacher 2 $370,200 3
2 | Educational aide b 3
3 | Tutor b $
Program Management and Administration

4 | Project director 3 3
5 | Project coordinator $
6 1 Teacher facilitator § 3
7 | Teacher supervisor 1 $214,500 $
8 { Secretary/administrative assistant $ $
9 | Data entry clerk $ $
10 | Grant accountant/bookkeeper 3 $
11 | Evaluator/evaluation specialist $ b
Auxiliary

12 | Counselor $ $
13 | Social worker 3 $
14 | Community liaison/parent coordinator 3 $

Oiher Emhlﬁyae Poslti.o.ns '

benefits costs).

21 | Title $ 5
22 | Title $ $
23 | Title $ $
24 Subtotal employee costs: | $584,700 $
Substitute, Extra-Duty Pay, Benefits Costs

25 | 8112 | Substitute pay $39,143 $
26 | 6119 | Professional staff extra-duty pay $614,288 5
27 | 6121 | Support staff extra-duty pay $65,625 $
28 | 6140 | Employee benefits 514,688 $
29 | B1XX | Tuition remission (IHEs only) $ $
30 Subtotal substitute, extra-duty, benefits costs | $733,744 $
31 3-Year Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, $1318444 3

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guidance posted in the “Amendments” and “Grant Management Resources” sections of the Division of Grants
Administration Grant Management Resources page.

Changes on this page have been confirmed with;

Via telephoneffax/emall (circle as appropriate)
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Texas Education Agency

Standard Application System (SAS)

.County-dtstnct number or vendof ID 0'1 5-910

T Amendment  ffor amendments o)

NOTE: Specifying an individual vendor in a grant appiication does not meet the applicable requirements for scle-source
providers. TEA’s approval of such grant applications does not constitute approval of a sole-source provider.

Grant
Expense Item Description Amount Pre-Award
Budgeted

6269 Rentgl or lease ?f buildings, space in buildings, or land $0 $

Specify purpose:

Contracted publication and printing costs (specific approval required only for
6299 | nonprofits) 30 ]

Specify purpose:

a. Subtotal of professional and contracted services (6200) costs requiring specific $0 $
approval:
Professional Services, Contracted Services, or Subgrants Less Than $10,000
Grant
# Description of Service and Purpose Scuhl:.gcr!;gt Amount Pre-Award
Budgeted
1 ] $ $
2 ] $ 3
3 | 3 $
4 | $ 3
5 | 3 3
6 ] $ $
7 ] $ $
8 | $ 5
9 _ 3 3
10 L] $ S
b. Subtotal of professional services, contracted services, or subgrants less than
$10,000: 3

Profesgional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000

Specify topic/purpose/service: Tutoring

| L Yes, this is a subgrant

Describe topic/purpese/service; During/Adter school targeted tutoring

Grant
Contractor's Cost Breakdown of Service to Be Provided Amount Pre-Award
Budgeted

1 | Contractor's payroll costs: J # of positions: $ s
Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials 3 $
Contractor's other operating costs $134,400 3
Contractor's capital outfay {allowable for subgrants only) $ $
Total budget: | $134,400 3

. Ci‘aanges on this page have been confirmed with:

Via telephone/faxiemall (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor 1D: 015-910 :
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 {cont.)
Specify topic/purpose/service: Family Involvement and Support | L] Yes, this is a subgrant
Describe topic/purpose/service. Provide families with supports and resources
Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs: $51,468 | # of positions: 2 $154,404 $
2 Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials $13,185 b
Contractor’s other operating costs $22,623 3
Contractor’s capital outlay (allowable for subgrants only) $ 3
Total budget: $180,212 3
Specify fopic/purpose/service: || Yes, this is a subgrant
Describe topic/purpose/service:
Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs: | # of positions: $ 3
3 Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials $ 3
Contractor's other operating costs $ 3
Contractor's capital outlay (allowable for subgrants only) 3 $
Total budiget: 3 $
Specify topic/purpose/service: L] Yes, this is a subgrant
Describe topic/purpose/service:
Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor’s payroll costs: | # of positions: $ $
4 [ Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials $ $
Contractor's other operating costs 5 $
Contractor's capital outlay (allowabie for subgrants only) $ 5
Total budget: $ $
Specify topic/purpose/service; [ Yes, this is a subgrant
Describe topic/purpose/service:
Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractot's payroll costs: # of positions: 5 5
5 | contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials $ $
Contractor's other operating costs 3 S
Contractor's capital outlay (allowable for subgrants only) $ 5
Total budget: $ 3

- o _ or TEA-Use Only
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor ID: 015-810 | Amendment number (for amendments only):
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
Specify topic/purpose/service: | [[] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Gr;r!ltd;:::;nt Pre-Award
Coniractor's payroll costs: | # of positions: $ $

6 Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials b b
Contractor's other operating costs s 3
Contractor's capital outlay (allowable for subgrants only) 3 b

Total budget: 3 3
Specify topic/purpose/service: L] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service fo Be Provided Gr;ﬂ;‘;:;::"t Pre-Award
Contractor's payroll costs: | # of positions: $ b

7 I'Contractor's subgrants, subcontracts, subcontracted services b 3
Contractor's supplies and materials b 3
Contractor's other operating costs ;2 $
Contractor’s capital outlay {allowable for subgrants only) $ 3

Total budget: § 3
Specify topic/purpose/service: [ Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Gr;ﬂ;;‘;:;"t Pre-Award
Contractor's payroll costs: # of positions: 3 §

8 | Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials $ 3
Contractor's other operating costs $ ]
Contractor's capital outlay (allowable for subgrants only) E] $

Total budget: $ $
c. Subtotal of professional services, contracted services, and subgrants $324 612 $
greater than or equal to $10,000: '
a. Subtotal of professionat services, contracted services, and subgrant $ $
costs requiring specific approval:
b. Subtotal of professional services, contracted services, or subgrants $ $
less than $10,000:
c. Subtotal of professional services, contracted services, and subgrants $324 612 $
greater than or equal to $10,000: '
d. Remaining 6200—Professional services, contracted services, or $ 3
subgrants that do not require specific approval;
(Sum of lines a, b, ¢, and d} 3-Year Grand total $324,612 3

For a list of unailowable costs and costs that do not require specific approval, see the guidance pasted on the Division of
Grants Administration Grant Management Resources page.

.Changes on this page have been confirmed with:
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Texas Education Agency

Standard Application System (SAS)

7 . e e =
County-District Number or Vendor ID: 015-810 | Amendment number (for amendments only):
Expense ltem Description
Tachnology Hardware—Not Capitalized
Grant
Unit Pre-
# Type Purpose Quantity Amount
Cost Budgeted Award
Engage students in reading and
1 Tablet devices math activities to enhance |learning 175 3485
6399 opportunities
2 $
384,875 5
3 3
4 $
5 $
6399 | Technology software—Not capitalized $ 3
6399 | Supplies and materials associated with advisory council or committee § $
Subtotal supplies and materials requiring specific approval: | $84,875 5
Remaining 6300—Supplies and materials that do not require specific approval: | $30,000 $
3-Year Grand total: | $114,875 3

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Regources page.
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID: 015-910 | Amendment number (for amendments only):
Grant
Expense Item Description Amount Pre-Award
Budgeted
5411 Out-of-state travel for employees (includes registration fees) s 3
Specify purpose:
Travel for students (includes registration fees; does not include field trips). Specific
8412 | approvai required only for nonprofit organizations. $ 3
Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit
6413 | organizations) 3 5
Specify purpose:
Travel for non-employees (includes registration fees; does not include field trips).
6419 | Specific approval required only for nonprofit organizations $ $
Specify purpose:
Travel costs for executive directors (6411); superintendents (6411); or board
6411/ | members (6419): Includes registration fees $ $
6419 -
Specify purpose:
6429 | Actual losses that could have been covered by permissible insurance 5
6490 | Indemnification compensation for loss or damage $
6490 | Advisory council/committee travel or other expenses 3
Membership dues in civic or community organizations (not allowable for university
g400 | applicants) 3 $
Specify name and purpose of organization:
Publication and printing costs—if reimbursed (specific approval required only for
6499 | nonprofit organizations) $ $
Specify purpose:
Subtotal other operating costs requiring specific approval: g
Remaining 6400—0ther operating costs that do not require specific approval: $ ]
3-Year Grand total: $0 $

In-state trave! for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unaliowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.

Changes on this page have been confirmed with: On this date:
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RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3

Page 18 of 86



Texas Education Agency

Standard Application System (SAS)

apital Outlay (8600/15XX

County-District Number or Vendor ID: 015-910

[ Amendmentnumber tfor amendmengs onlny):

15XX is only for use by charter schools sponsored by a nonprofit organization,

#

Description/Purpose

Quantity

Unit Cost

Grant
Amount
Budgeted

Pre-Award

6669/15XX—Library Books and Media (capitalized and controlled by library)

1]

[ NA

N/A

86XX/15XX—Technology hardware, capitalized

o|@|~d|B{nihiwN

10

11

66XX/MM15XX—Technology software, capitalized

12

13

14

15

16

17

18

AR || |h{H A |eA| R R tH| 6R | LR | N |R |67

AR AR A ER|ER LAa|Aa|a RN AR IR £

86XX/15XX—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

73| DA AR || a1

| ER|EA| N A a RN |R| R A LR | R || o en|a || oB| 7R &B

R |ER|ER |7 | eH || 61 | B | &

66XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase
their value or useful life

29 |

$

3

3-Year Grand total:

3

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

# gra Participants to Be. ds

County-district number or vendor ID: 015-9‘]6 | | Amendment #-_(for arrr':ehdhiﬂe'nts only):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enrollment: €96

Category Number Percentage | Category Percentage
African American | 7 1% Attendance rate 96.3%
Hispanic 662 95.1% Annual dropout rate (Gr 9-12) DNA

White 23 3.3% Annual graduation rate (Gr 8-12 DNA

STAAR / EQC met 2013 standard, mathematics

H [} 0,
Asian 0 0% (standard accountability indicator) 44%
Economically 547 939 STAAR / EOC met 2013 standard, reading / ELA 61%
disadvantaged ° {standard accountability indicator) °
'F;'r’;’%ﬁgnf’(‘fgg 245 35.2% Students taking the ACT and/or SAT DNA
Disciplinary Average SAT score (number value, nota
placements 2 2% percentage) DNA

Average ACT score (number value, not a DNA
percentage)
Comments

The 2012-2013 Texas Academic Performance Report was used for the student and teacher demographics.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage || Category Number Percentage
African American | 0 0% No degree DNA DNA
Hispanic 31.7 62.2% Bachelor's degree DNA DNA
White 17.3 33.9% Master's degree DNA DNA
Asian 0 0% Doctorate DNA DNA
1-5 years exp. 17.8 34.8% Avg. salary, 1-5 years exp. 48,182 N/A
6-10 years exp. 10.2 20% Avg, salary, 6-10 years exp. 50,476 N/A
11-20 years exp. 18 35.3% Avg. salary, 11-20 years exp. 53,534 N/A
S::r 20 years 3 5.9% Avg. salary, over 20 years exp. | 58,107 N/A

or TEA Use Onily
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Texas Education Agency Standard Application System (SAS)

arved with Grant Funds (cont:)

County-district number or vendor ID":O15 910 " 7 ) [ Amendment # {for amendments only)
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

School Type (g’_’;) K| 1|23 a|5]|6| 7|89 /]10]1]|12]Tota
Public 78 |84 |93 |101 |128 | 110 | 102 596

Open-enrollment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL: | 78 B4 (93 | 101 128 | 110 | 102 696

Part 4: Teachers to Be Served with Grant Funds. Enter the number of teachers, by grade and type of school,
projected to be served under the grant program.

School Type (:5) K|l1|2|3]a|5 6|7 |89 ]|1]11]12]Tota
Public 2.5 5 5 6 7 7 6 38.5
Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit
TOTAL: | 2.5 5 5 6 7 7 8 38.5

. "or TEA Uss Only.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 015-810 | Amendment # (for amendments only):
Part 1: Process Description. A needs assessment Is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including a description of how needs are prioritized, data sources that were reviewed and
participants (including stakeholders) in the needs assessment process. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

Throughout May 2014, Olmos Elementary conducted the annual Federal Title | needs assessment and began engaging
in the Texas Accountability Intervention System (TAIS). By conducting this assessment and beginning the continuous
improvement process, Olmos identified program strengths and weaknesses and developed a resource bank of
information to guide educational decisions and establish priorities for improving student achievement. The assessment
provides a structure and process for continued self-evaluation, allows for the strategic allocation of funds to fulfill
identified needs, and serves as a guide for planning, problem solving and creating the Campus Instructional
improvement Plan (CIIP).

Phase | - To facilitate evaluation of data, a Campus Leadership Team was convened consisting of the following
members: principal, assistant principal, teacher representatives, campus instructional support personnel, ESL/Bilingual
specialist, and District Coordinator for Scheool Improvement (DCSI).

Phase Il - The Campus Leadership Team used guiding questions and the TAIS data analysis documents to review data
and collect baseline information in seven focus areas:

« Use of Data to Inform Instruction -~ How well are the students attaining the challenging academic standards set
forth by the state and school district? What does the analysis of performance by student groups tell us about
how well our school is meeting the needs of all students?

« School’s Instructional Program — What are teachers and administrators doing to ensure that teaching methods
are research-based best practices and that the curriculum reflects fidelity to the content standards?

* Increasing Learning Time — What extended leaming opportunities are provided to students to ensure academic
success? What opportunities are provided to students to engage in extra-curricular activities?

» Ensuring Effective Teachers — Are there job-embedded opportunities for teachers to participate in meaningful
professional development? To what extent is professional development improving teacher performance?

»  Family and Community Engagement — In what ways are parents and the community involved in meaningful
activities that support students' learning? How are parents and the community involved in school decisions? Can
parents develop their own parenting skills or gain access to other educational opportunities through the school?

»  Providing Strong Leadership — In what ways does the leadership create a culture and systems that lead to high
levels of learning? How effective are the procedures and processes for analyzing the progress of the school in
achieving its objectives that lead to high levels of learning?

»  School Climate — How large are classes? |s adequate time devoted to subjects in which students perform
poorly? To what extent are teachers utilizing collaborative planning to improve teaching and learning?

Phase Ill - The campus will conduct an equity audit (district created), which is a systematic way for the Campus
Leadership Team to assess the degree of equity or inequity present in three key areas of their school. curricular
programs, teacher quality, and student achievement. Based on the information gathered in Phase |, Phase Il, and the
Equity Audit, the Campus Leadership Team will further prioritize areas of focus based on the urgency of the issues and
problems identified. Teams will use data analysis to answer the following questions:

*  What are the strengths and needs of the current educational program in our school?

* Does the evidence support assertions about strengths and needs?

«  What priority needs does the data suggest? ldentify 3 — 5.

« What are some possible solutions?

» What actions will be taken or strategies will be implemented in the first year to address the needs?
The outcome of the needs assessment and audit will be used in the creation and monitoring of the TAIS {on-going
improvement document) and the CIP.

Use On
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 015-910 | Amendment # (for amendments only):
Part 1: Process Description {cont). A needs assessment is a systematic process for identifying and prioritizing needs,
with “need” defined as the difference between current achievement and desired or required accomplishment. Describe
your needs assessment process, including a description of how needs are prioritized, data sources that were reviewed
and participants (including stakeholders) in the needs assessment process. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

"Cdun"ry-dlstrict number or I\Jen.d"br ID: 015:910 —

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How Implemented Grant Program Would Address

Improve student achievement on STAAR
mathematics assessments.

Create opportunities for all teachers to engage in high
quality, job-embedded and pull out staff development.
Work with campus principal, academic teacher supervisor
and instructional coaches to develop and implement
rigorous lesson plans. Provide opportunities for students to
engage in variety of tutoring and extended learning
opportunities. Ensure high quality resources are available
to all. Utilize campus data coaching sessions to identify
and address campus, teacher and student needs.

Improve student achievement on STAAR reading
assessments.

Create oppertunities for all teachers to engage in high
quality, job-embedded and pull out staff development.
Work with campus principal, academic teacher supervisor
and instructional coaches to develop and implement
rigorous lesson plans. Provide opportunities for students to
engage in variety of tutoring and extended learning
opportunities. Ensure high quality resources are available
to all. Utilize campus data coaching sessions to identify
and address campus, teacher and student needs.

Ensure teacher effectiveness.

Utilize pre/post assessment data conference {reviewing
13-14 classroom data) to ensure effectiveness of all
teachers based on student success. Create and monitor
staff intervention plans. Utilize current evaluation systems
for teachers. Create a required monthly walk-through
schedule to ensure rigorous teaching and leaming is
occurring. Create opportunities for all teachers to engage
in high quality staff development based on identified
needs. Create a financial incentive-based program for all
teachers.

Increase l.eadership Effectiveness.

Utilize pre/post assessment data conference (reviewing
13-14 campus data) to ensure effectiveness of all
administrators based on campus success. Utilize current
evaluation systems for campus administration. Create
opportunities for all campus administrators to engage in
high quality staff development based on identified needs.
Create a financial incentive based program for all campus
administrators.

Increase family and community engagement.

Ensure that opportunities for parents and community
member involvement are publicized and attended. Create
a partnership with a community-based organization to
assist with improving overall school/parent relationships.
Provide a variety of parent education classes based on a
parental involvement survey.
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Texas Education Agency Standard Application Systemn (SAS)

County-district number or vendor ID; 015-910 | Amendment # (for amendments only):
Part 1: Staff Qualifications. List the titles of the primary project personnel and any extemnal consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Ariai font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
District *  Principal certification and experience as a principal
Coordinatorof | «  Knowledge in research-based instructional strategies and professional development
School targeting turnaround principles
1. | Improvement
(DCSI)/Director
of Federal
Programs
Senior Director | * Deep knowledge of the Texas Essential Knowledge and Skills
2. | of School * Knowledge and experience in research-based instructional strategies and professional
Improvement development
Director of * Deep knowledge of Texas and federal accountability systems
3. Research *  Ability to develop process to measure student performance growth
Executive + Principal certification and experience as a principal
Director of + Knowledge of research-based professional development targeting turnaround leaders
School
4. Administration
and Campus
Support
Assistant » Deep knowledge of the Texas Essential Knowledge and Skills
Director of * Knowledge and experience in research-based instructional strategies and professional
3. Elementary development related to improving Mathematics
Math
Assistant * Deep knowledge of the Texas Essential Knowledge and Skills
Director of * Knowledge and experience in research-based instructional strategies and professional
6. Elementary development related to improving Literacy
Reading
« Deep knowledge of the Texas Essential Knowledge and Skills
Academic » Knowledge and experience in research-based instructional strategies and professional
7 Teacher development related to improving Mathematics
’ . * Knowledge and experience in research-based instructional strategies and professional
Supervisor . .
development related to improving Literacy
*  Principal cerification
8.
9.
10.
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Texas Education Agency Standard Application System (SAS)
County-district number or vendor 1D 015-910 | Amendment # {for amendments only):

Part 2: Extornal Providers. Describe the process used to recruit, select and provide oversight to external providers to
ensure their quality. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

As part of the school improvement process, North East ISD is allowing for greater school-level autonomy and
responsibility, more flexibility in local decision-making, and greater accountability on the part of school leaders for
results.

To assist leaders in creating structures and processes that accelerate change and sustain positive reforms, Olmos
Elementary will partner with the School improvement Department (SI) and the District Coordinator for School
Improvement (DCS).

Campuses may work with the S| department and the DCSI to receive expertise and support to:
Assist with assessing the needs of the school to determine which interventions would work best in the school

*  Provide coaching for campus leaders

« Train individuals to serve as instructional coaches
Provide information and clarification regarding Title 1, School Improvement requirements
Conduct on-site visits
Assist schoot personnel in developing and implementing an effective CIIP
Assist school administration in ensuring the TAIS plan and the CIIP are being followed, monitored and modified
Offer professional development that will accelerate the improvement process on a campus
Provide networking opportunities with other schools

L] - - - » L ]

To ensure quality when contracting with other extemnal providers, North East [SD will use the following criteria:

Identify other potential providers to complement School Improvement support

Request proposals from potential providers

Develop transparent selection criteria

Review proposals, conduct due diligence, and select provider(s)

Negotiate contract with provider

Implement an ongoing cycle of continuous progress monitoring

Use progress monitoring information to proactively deal with issues and modify or remove strategies that do not
work

8. Implement a plan for evaluation of external provider support

Nooh LN
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 015-910 | Amendment # (for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives Is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.
North East ISD, the Sl department, DCS| and campus administrators, will ensure

* campus interventions are coherent

« fidelity of implementation of school improvement interventions occurs

* consultation, professional development, observation, and coaching are provided as needed

» continuous examination of school practices occurs

» ongoing and systematic data collection occurs

= frequent assessments of the program’s impact on student learning

are completed

Ongoing and systematic data collection regarding implementation is critical in determining which interventions are
successful. To accomplish this, COMPASS, a web-based data management system was created and is currently used
by North East ISD to ensure continuous monitoring of performance data. This system allows teachers, counselors,
administrators, and school improvement support team members to have immediate access to the District benchmark
assessments, student grades, STAAR results, attendance data, and other student demographic and programmatic
information. Such data monitoring provides opportunities for mid-course corrections in instructional and curricular
planning and “just-in-time” data for proactive intervention for struggling students. Response to Intervention meetings are
held regularly on students needing TIERed level of support and updated in COMPASS. Interventions are monitored and
modified to assure continuous improvement.

The Sl department, DCSI and school improvement staff members will conduct monthly walk-throughs and participate in
principal led quarterly TAIS data coaching updates. Data coaching sessions are used to inform decisions regarding
teacher professional development, student success and the need for additional instructional resources. Administrators
will use walk-through assessments to observe and monitor teachers using grant intervention strategies in their classes.
The campus administrative team will use classroom observations to link instructional practices to students' achievement.

“For TEA Use Only.
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Texas Education Agency —— N Standard Application System (SAS)

County-district number or vendor ID: 015-810 | Amendment # (for amendments only):

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

In North East 18D, sustainability of campus reforms is considered part of the initial planning for school improvement.
Utilizing the Campus Leadership Team and collaboration with the Sl department, District and campus resources will be
aligned to the intervention model and the related programs and processes.

The District is committed to continue:

* innovative recruitment and hiring practices that ensure the selection of highly qualified teachers
* high-quality, job-embedded systemic professicnal development

+ research-based instructional practices that are proven to increase student achievement

+ performance-based teacher evaluation system

* community and parent initiatives

+ technical assistance.

Throughout the planning and implementation, school leaders will communicate the need for reform, identify resources for
sustaining it, and convey to the school community the appropriateness and the effectiveness of the research-based
efforts. School leaders will also anticipate changes in personnel and resources or revisions to policy, which would impact
the practices, structures, and attitudes that resulted in improved achievement. Engaging stakeholders in the planning
process is one way the District will ensure long-term viability of reform efforts. In addition, campus principals may petition
for additional resources as data reflects the need. Funds eligible for use include; local budgets, Federal Title 1, Federal
Title I, Individuals with Disabilities Education Act (IDEA) and State Compensatory Education (SCE). The district
ensures that the funding options requested refiect the identified needs of the school as determined through a
comprehensive needs assessment.

“For TEA Usé On
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Texas Education Agency - Standard Application System (SAS)

County-district number or vendor ID: 015-810 | Amendment # (for amendments oniy):
Part 4: Sustainability and Commitment (cont). Describe any ongoing, existing efforts that are similar or related to the
ptanned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

Click and type here to enter response.

1 On thls d.até:'

angéé OVI.'VI this pégé ..H.avé..t.neel.'lﬁcor;ﬁ.rrn “..w
Via telaphoneffax/emall {circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 29 of 66

2014-2017 Texas Tille | Priority Schools, Cycle 3



Standard Application System (ﬁSAS__l_
County-district number or véndor ID: 015-910 ]'V-Amendmeht # {for amendments Bnly). —
Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis {o examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Evaluation Method/Process , Associated Indicator of Accomplishment
State of Texas Assessment of Met Standard on all 4 indexes (State Accountability)
Academic Readiness (STAAR)
Mathematics - —
Closed Federal Achievement Gap by a minimum of 50% by the end of the
1. third year of the grant
State of Texas Assessment of Met Standard on all 4 Indexes (State Accountability)
Academic Readiness (STAAR)
Reading
Closed Federal Achievement Gap by a minimum of 50% by the end of the
2. third year of the grant
Teacher Evaluations All teachers rated a minimum of proficient on teacher evaluation systems
Walk Through Data
Walk through data indicates teachers utilizing grant strategies to ensure
3. rigorous teaching and learning
Principal Evaluation Principal rated a minimum of expectations met on evaluation system
Campus STAAR Data
Campus STAAR data indicates Met Standard on all 4 Indexes and a
4. minimum of closing the achievement gap by 50% by the end of the third
year of the grant
Family/Community Engagemeant A minimum of 10% increase in family/community participation
Event Sign-in Sheets
Parent Education Class Sign-in . i - i —
Sheets A minimum of 10% increase in parent education participation
5.

or TEA U
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 015-910 T Amendment # (for amendments only):

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Describe how the district will medify its practices or policies, if
necessary, to enable schools to implement interventions fully and effectively. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

North East ISD utilizes COMPASS, a web-based data management system, to ensure continuous monitoring of
performance data. This system allows teachers, counselors, administrators, and school improvement support team
members to have immediate access to the District benchmark assessments, student grades, STAAR results, attendance
data, and other student demographic and programmatic information. Such data monitoring provides opportunities for
mid-course corrections in instructional and curricular planning and provides “just-in-time” data for proactive intervention
for struggling students. interventions will be monitored and modified to assure continuous improvement.

In addition to COMPASS, other in-district data management systems are used. Campuses have the ability to
disaggregate data by demographics, which allows for the analysis and observation of trends. Disaggregation of data by
student groups allows campuses to isolate variations among student groups to determine if all students are experiencing
school in the same way. Disaggregation of data is used as a problem-finding strategy and allows campuses to
determine if interventions are meeting the needs of all students. Demographic information variables include:

+ enroliment

« ethnicity

* indicators of poverty

* English language proficiency

* Special education disabilities

+ giftedness

* gender

*  mohility

« aitendance

« retention rates

* discipline indicators

* socioeconomic status

Quantitative data will be analyzed to determine the impact of interventions on student achievement. Objective measures
to be disaggregated include: state assessment performance data (TAPRY), federal accountability data, discipline reports,
student and teacher attendance reports, health and weliness reports, course failure reports, mobility data, in-district
benchmark results, and in-district campus common assessment results.

Qualitative data, such as perception data, shall also be gathered to assist the school in understanding what students,
parents, staff, and other think about the learning environment. Perception data will be gathered through questionnaires,
interviews, focus groups, and observations.

In addition, administrators observing teachers using grant intervention strategies in their classes will use periodic walk-
through assessments. The campus administrative team will use classroom observations to link data on instructional
practices to students’ achievement. These data can be used to inform decisions regarding teacher professional
development and the need for additional instructional resources.

The Division of Campus Support and Human Resources will work collaboratively with the Division of Instruction and
Technology Services to monitor the effectiveness of the campus administration and ensure strong leadership.
Observational data and students’ performance data will be collected to inform decisions regarding administrative
professional development.
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Texas Education Agency Standard Application System (SAS)

'County-dlstrtct number orﬂvehdor'IE:_.OT;Q;Id- - — IAmEndm nt#(for amenén{énts; 6n1y).
Part 1: Intervention Model to be Implemented — Indicate the model selected by the LEA/Campus for implementation.

B Transformation

] Turnaround

] Closure

[J Restart
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 015-810 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL})- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal B Date End
CSF T:‘rrI\ar;:ulnd Transformation Strategy / Intervention :ﬁ:qn, Yyt Date
rinciple Requirement MM/ YY
1. Use data to A. Create of data collection 08/14 rfas
identify and notebook to identify and track
implement an student performance
instructional - B. Utilize district created 10/14 05/17
pragram that is ; .
research-based benchmarks that are aligned with
. TEKS to monitor instructional
and vertically
aligned from one programs and teacher
grade to the next effectiveness
as well as aligned | C. Identify and monitor data from | 08/14 05/17
with State campus intervention programs to
academic ensure program is rigorous and
standards. meets the needs of targeted
students
D. Provide on-going professional | 08/14 07/117
development on TEKS based on
campus data
E.
I Strengthen the
mprove Schoof's
Academic instructional 2. Promote the A. Create of data collection 08/14 07/17
Performance Program continuous use of | notebook to identify and track
student data (such | student performance
as from formative,
'snzj;nnTét?Jr;d B. Individual, team and campus 08/14 0717
data coaching sessions
assessmenis) to
inform and
differentiate
instruction in order | C.
to meet the
academic needs of
individual students.
D.
E.
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Texas Education Agency

Standard Application System {SAS)

County-district number or vendor 1D: 015-810

| Amendment #

y):
Part 2: Intervention Model Requirements and Timeline {TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Begin Date End
CSF T::?:;?l::d Transformation Strategy / Intervention MQM 1YY Date
P Requiremant MM/ YY
1. Use datato A. ldentify and monitor data from | 08/14 05/17
identify and campus intervention programs to
implement an ensure program is rigorous and
instructional meets the needs of targeted
program that is students
;Sdeigﬂ}cgﬁie" B. Collaborate with School 08/14 07/47
aligned from one Improvement staff members to
grade to the next ensure instructional programs in
as well as aligned place are successful based on
with State current campus data.
academic C.
standards.
D.
E.
Increase
Use of ml‘ffﬁnolzggfizg n 2. Promote the A. Create data collection 08/14 o717
Quality Data continuous use of | notebook to identify and track
to Inform student data (such | student performance
Instruction as from formative,
'”‘e”m't.a"d B. Utilize COMPASS to monitor | 09/14 06/17
summa Net { and create individual Success
ﬁﬁzif;"n%n s)to Plans (ISPs) for all students
differentiate engaged in Response to
instruction in order Intervention (RT1)
to meet the C.
academic needs of
individual students.
D.
E.
= - - ~ ForTEAUseOnly
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor 1D: 815-810
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)-- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Turnaround | Federal Transformation Begin Date | End Date
CSF Princlple Raqu'rement Strategy ! Intervention MM I YY MM 1YY

1. Replace the principal

who led the school prior gggoc;i; Anticipated Replace 06114 0717
to the commencement of
the transformation model.
2. Use rigorous, A. Utilize pre/post assessment 06/14 07/17

transparent, and
equitable evaluation
systems for principals
that take into account
data on student growth as
a significant factor as well

data conference to ensure
principal effectiveness and
student success (closing the
achievement gaps - student
_growth) — Data Coaching

as other factors such as B. Utilize Principal Appraisal 06/14 077
multiple observation- documents to ensure
based assessments of effectiveness

performance and ongoing
collections of professional c
practice reflective of '
student achievement and
increased high school
graduations rates; and

are designed and D.
L developed with teacher
Increase Praviding | and principal involvement
Leadership strong "
Effectiveness | feadership | Definition: Student growth
means the change in E.

achievement for an
individual student
between two or more
points in time. For grades | g
in which the State
administers summative
assessments in reading/
language arts and

mathematics, student G.
growth data must be
based on a student’s H.

score on the State's
assessment under
section 1111(b}{3} of the
ESEA. A State may also
include other measures
that are rigorous and
comparable across
classrooms.
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Texas Education Agency Standard Application System (SAS)

| Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Beqin Date End
?;rr?:;?pligd Transformation Strategy / Intervention MgM 1YY Date

Requirement MM 7YY

CSF

3. |dentify and A. Implement a financial incentive
reward school based program to reward campus o08/14 07/17
leaders who, in leadership for increasing student
implementing this achievement

model, have
increased student
achievement and
high school
graduation rates
and identify and
remove those who,
after ample
opportunities have | ¢,
been provided for
them to improve
their professicnal
practice, have not
done so. D.

Increase
Leadership
Effectiveness

Providing strong
leadership

4. Give the schoo! | A. Establish a process that allows
sufficient for the campus principal to apply 06/14 07/17
operational for a waiver from current district
flexibility (such as | policies and procedures
staffing,
calendars/time,
and budgeting) to
implement fully a
comprehensive
approach to
substantially
improve student
achievement
outcomes and
increase high
school graduation
rates. D
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Texas Education Agency

Standard Application System {SAS)

on

“County-district number or vendor ID: 015-910

e

o1 Stia_ - ST Y Sk i i
Amendment # (for amendments only

3

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL})- Indicate the activities
selected for implementation to fuifill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal End
CSF T:rgani'n:nd Transformation Strategy / Intervention B;gh:‘n; I\D:l{te Date
neipte Reguirement MM/ YY
1. Establish schedules | A. Institute an extended school 06/14 o717
and strategies that year by providing a summer
provide increased student academy for math and
learning time (using a reading
longer day, week or B. Institute a comprehensive 09/14 0517
year) h .
during/after schocl tutoring
program by contracting with a
tutoring provider
C. Institute a Saturday Academy | 09/14 0517
2. Provide additional A. Ensure instructional day 06/14 08/17
time for instruction in schedule is built to optimize
core academic student learning
subjects including
Engiish, reading or B
language arts, )
mathematics, science,
foreign languages,
civics and government,
Increase Redesigned economics, arts, C.
Learning School Calendar | history, and
Time geography.
3. Provide Additional A. Establish partnerships with 09/14 07117
time for instruction in community organizations to
other subjects and provide enrichment opportunities
enrichment activities
that contribute to a well i ; -
rounded education, B. Prowdg service-based learning | 10/14 06117
including, for example, | 9PPOrtunities
physical education,
service learning, and
experiential and work c
based learning )
apportunities that are
provided by partnering,
as appropriate, with
other organizations.
4. Provide additionai time for | A. Create monthly opportunities 09/14 05117
teachers lo collaborate, plan, | for extended planning during the
and engage in professional
development within and school day
across grades and subjects. | g proyide opportunities for teachers | 10/14 0217
to engage in Instructlonal Rounds
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Texas Education Agency N Standard Application System (SAS)

County-district number or vendor ID: 015-910 Amendment # (for amendments only): _
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated fimeline for
implementation of each activity should also be included.
Federat Begin Dats End
CSF Tg,r'_?:;?l;:d Transformation Strategy / Intervention MgM 1YY Date
P Requirement MM/ YY
1. Provide ongoing | A. Contract with a community- 0814 0717
mechanisms for based organization to provide
family engagement | parent and community support
activities and trainings
B. Increase PTA enrollment and | 08/14 05/17
awareness
C. Offer monthly family events 08/14 06/17
D. Ensure parent membership on | 09/14 05/17
Campus Improvement Committee
Increase . . E.
Parent / Ongoing Family
Community and Community
Engagement Engagement 2. Provide ongoing | A. Ensure community 09/14 0517
838 mechanisms for membership on Campus
community Improvement Committee
engagement B. Engage in community service | 09/14 06/17
projects
C. Hold community-based 09/14 06/17
information sessions to share
school vision and mission
D.
E.
. - or TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

utory Requiremen

County-district number or vendor ID: 015-910

TAmendment # (for amendfhents ole)f

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

organization,

campus personnel for increasing
student achievement

Federal Date End
CSF Tg";ar?l:"d Transformation Strategy / Intervention B;adghi!n’ YY Date
rinciple Requirement MM/YY
Ensure that the A. Provide on-going technical 06/14 07/17
school receives support from of School
ongeing, intensive | Improvement Department and
technical DCSI
assistance and | 5 |0 survey data tomake | 08/14 0717
related support A
from the LEA. the adjustments and crea_te a
' mechanism for on-going campus
improve School SEA, ora dialo
Improve Climate designated g
School external lead C. Implement a financial incentive | 08/14 07/17
Climate partner based program to reward all

D.
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Texas Education Agency

Standard Application System {SAS)

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Transformation
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End Date
MM/YY

Increase
Teacher
Quality

Ensure
Effective
Teachers

classrooms.

1. Use rigorous,
transparent, and
equitable evaluation
systems for teachers
that

Take into account data
on student growth as a
significant factor as well
as other factors such as
multiple observation-
based assessments of
performance and
ongoing collections of
professional practice
reflective of student
achievement and
increased high school
graduations rates; and
are designed and
developed with teacher
and principal
involvement

Definition; Student
growth means the
change in achievement
for an individual student
between two or more
points in time. For
grades in which the
State administers
summative
assessments in
reading/ language arts
and mathematics,
student growth data
must be based on a
student's score on the
State's assessment
under section
1111(b)(3) of the
ESEA. A State may
also include other
measures that are
rigorous and
comparable across

A, Utilize pre/post assessment
data conference to ensure
teacher effectiveness and student
success {(closing the achievement
gaps — student growth)

08/14

0617

B. Utilize teacher evaluation
system

09/14

06/17

C. Create monthly walk-through

schedule to ensure teaching and

learning is occurring at a rigorous
level

09/14

06/17

D.
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor -ID:'“01 5-91 0

(for amendments only

)

Part 2: Intervention Model Requirements and Timeline {TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal End
CSF T::.T:gfl':nd Transformation Strategy / Intervention B;g':inl i‘?,:'te Date
ple Requiremeont MM/YY
2. identify and A. Implement a recognition
reward teachers and | program to spotlight and reward 09/14 06/17
other staff who, in teachers for increasing student
implementing this achievement
model, have B. Implement Targeted
increased student Improvement plans for teachers 09/14 06/17
achievement and that are not showing an increase
high school in student performance
graduation rates and
identify and remove c
those who, after )
ample opportunities
have been provided
for them to improve
their professional D.
practice, have not
done so.
3. Provide staff A. Contract with consultants o
ongoing, high quality, | engage teachers in on-gaing
job-embedded professional development 08/14 0717
| professional
ncrease : development (e.g.,
Teacher Ens;’;; ;ﬁigﬂve regarding subject
Quality specific pedagogy, B. Provide technology-based 0814 0717
instruction that professional development
reflects a deeper
understapdmg ofthe C. Hire an Academic Teacher
E?mmhm'? served by Supervisor to focus on ensuring
digesrgnft)igtlegr compliance to professional 08/14 0717
. . , development and curriculum
'“?“’”C""'?) that is expectations; continue to employ
allgnec'i with the for the duration of the grant
school's
comprehensive
instructional program D
and designed with '
school staff to
ensure they are
equipped to facilitate
effective teaching E.
and learning and
have the capacity to
succassfully
implement school
reform strategles
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D 01 5-910

Amendment # (for émendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Transformation
Reguirement

Strategy / Intervention

Begin Date
MM/YY

End
Date
MMI/YY

increase
Teacher
Quality

Ensure Effective
Teachers

4, Implement such
strategies as
financial
incentives,
increased
opportunities for
promotion and
career growth, and
more flexible work
conditions that are
designed to recruit,
place, and retain
staff with the skills
necessary to meet
the needs of the
students in a
transformation /
turnaround school.

A. Implement a financial incentive
based program to reward campus
teachers for increasing student
achievement

08/14

o7n7
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Texas Education Agency

Standard Application System (SAS)

“'County-dlstnct‘ht..'lmber'or véndor ID; 01 5-910 7

[ Amendment # (for amendments only);

Part 2: Intervention Modet Requirements and Timeline (TURNAROUND MOQDEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/YY

End
Date
MM/YY

Improve
Academic
Performance

Strengthen the
School's
Instructional
Program

1. Use data to
identify and
implement an
instructional
program that is
research-based
and vertically
aligned from one
grade to the next
as well as aligned
with State
academic
standards.

2. Promote the
continuous use of
student data (such
as from formative,
interim, and
summative
assessments) to
inform and
differentiate
instruction in order
to meet the
academic needs of
individual students.
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor 1D: 015-810 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline {TURNAROUND MODEL}- Indicate the activities selected for

implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Begin Date gnd
Turnaround Strategy / Intervention MM/ YY ate
Requirement MM/ YY

1. Use data to A
identify and

implement an
instructional B.
program that is
research-based
and vertically C.
aligned from one
grade {o the next
as well as aligned | D-
with State
academic
standards.

Turmaround
CSF Principle

2. Promote the A,
Increase continuous use of
Use of In?osrfno!tfs)ﬁ’::acti%n student data (such
Quality Data as from formative,
to Inform interim, and 8
Instruction summative '
assessments) to
inform and
differentiate
instruction in order | C.
to meet the
academic needs of
individual students.
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor |D: 015-810 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline {TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal
Turnaround Turnaround St Begin Date | End Date
rategy / Intervention YY YY

Principle Requirement oy MM/ MM /

1. Replace the
principal.

CSF

Provide name and date of hire for
principal or date of anticipated
replacement:

2. Grant principal
sufficient
operational flexibility
(including in
staffing, calendars /
time, and
budgeting) to
implement & fully C.
comprehensive
approach in order to
substantially im015-
910prove student D.
achievement
outcomas and
increase high
school graduation E
rates.

A

Increase .
Leadership | Providing strong
Effectivenes leadership 3. Adopt a new

s govemance A
structure, which ’
may include, but it
not limited to,
requiring the school
to report to a new B.
“turnaround office”
in the LEA or SEA,
hire a “turnarcund
leader” who reports
directly to the
Superintendent or
Chief Academic
Officer, or enter into
a multi-year confract
with the LEA or SEA | D.

to obtain added
flexibility in
exchange for
greater E
accountability :
. . or TEAUse Only
Changes on this page have been confirmed with: On this date:
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Texas Education Agency

Standard Application System (SAS)

“County-distnc"t 'n.l.meer orvendorID015-910 -

lAmendmer;t# if-tﬂa'l-':amenélmeﬁts only):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF Principle

Turnaround

Federal Turnaround
Requirement

Strategy / intervention

Begin Date
MM/YY

End
Date
MM/YY

School
Calendar

Increase
Learning
Time

1. Establish schedules
and strategies that
provide increased
learning time (using a
longer day, week or
year)

2. Provide additiona!
time for instruction in
core academic subjects
including English,
reading or language
arts, mathematics,
science, foreign
languages, civics and
govemment, economics,
arts, history, and
geography.

Redesigned

3. Provide Additional
time for instruction in
other subjects and
enrichment activities that
contribute to a well
rounded education,
including, for example,
physical education,
service learning, and
experiential and work
based learning
opportunities that are
provided by partnering,
as appropriate, with
other organizations.

4. Provide additional
time for teachers to
coliaborate, ptan, and
engage in professional
development within and
across grades and
subjects,

.Cha”nge“s on. thispaga .I.'IEWB beenconﬁrmed with:
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor |1D: 015-910 | Amendment # (for amendments only):
Part 2: Intervention Model Requirsments and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Begin Date End
CSF T:,';?:;?";:d Turnaround Strategy / Intervention MQM 1YY Date
P Requirement MM /YY
Provide A,
appropriate
community-
oriented services B.
and supports for
students.
Increase Ongoing Family C.
Parent/ dc )
Community ar;:_ ommunity
Engagement ngagement D.
E.
Provide A.
appropriate social-
emotional services
and supports for B.
students.
Improve Improve School
P Climate C.
School
Climate
D.
E.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D 015-910 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal

Turnaround Turnaround s Begin Date | End Date
trategy / Intervention

Principle Requirement ay MM/YY MM/YY

1. Using locally
adopted
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
environment {o
meet the needs of
students, screen all
existing staff and
rehire no more than
50 percent.

CSF

Increase Ensure Effective
Teacher Teachers 2. Using locally
Quality adopted E.
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
environment to
meet the needs of
students, select
new staff.
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Texas Education Agency Standard Applicatiocn System (SAS)

County-district number or vendor 1D; 015-910 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TURNARCUND MODEL)- Indicate the aclivities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
impiementation of each activity should also be included.

End
Date
MM/YY

Turnaround Federal Turnaround
Principle Requirement

Begin Date

CSF MM/ YY

Strategy / Intervention

3. Provide staff
ongoing, high quality,
job-embedded
professional
development (e.g.,
regarding subject
specific pedagogy,
instruction that
reflects a deeper
understanding of the
community served by
the school, or
differentiated
instruction) that is
aligned with the C.
school's
comprehensive
instructional program
and designed with
school staff to
ensure they are D.
Ensure Effective | equipped to facilitate
Teachsrs effective teaching
and learning and
have the capacity to
successfully
implement school
reform strategies.

Increase
Teacher
Quality

4. implement such
strategies as
financial incentives, A
increased
opportunities for
premotion and
career growth, and
more flexible work
conditions that are
designed {o recruit,
place, and retain
staff with the skills
necessary to meet
the needs of the
students in a
turnaround school,

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 015-810 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter schoo! operator, charter management organization (CMO), or an education
management organization (EMO} that has been selected through a rigorous review process (A CMO is a non-
profit organization that operatas or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

Begin Date End
CSF Turnaround Principle Strategy / Intervention 9 Date
MM/YY
MM/YY
A,
B.
Improve )
Academic Strengthgn the School's
instructional Program C.
Performance

D.

E.

A

B.

Increase Use of Data to Inform
Use of instruction

Quality Data C.
to Inform
Instruction

D.

E.

On this date:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 015-810 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federaf Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
recpens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO Is a for-profit or non-profit organization that provides “whote-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.
Begin Date End
CSF Turnaround Principle Strategy / Intervention Date
MM/ YY
MM/YY
A.
B.
Increase o
Leadership Providing strong
Effectivenes leadership C.
8
D.
E.
A,
B.
Increase Redesigned School
Loarning Calendar C.
Time
D.
E.
.Ch.a.nge.s EJIn thls ﬁéée H-ava b.e.én conﬁrrnedmt .: -
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D; 015-910 ndment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centrallzing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” sarvices to an LEA.) A restart mode! must enroll, within the grade a it serves, any former student
who wishes to attend the school.
8egin Date End
CSF Turnaround Principle Strategy / Intervention g Date
MM/ YY
MM/YY
A.
B.
Increase
Parent / Ongoing Family and
Community Community Engagement | C.
Engagement
D.
E.
A
B.
Improve Improve Scheool Climate
School C.
Climate
D.
E.
.. or TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

) —I Amendrﬁent# {for amendments only):

Part 2: Intervention Model Requiremente and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of tha selected intervention. The anticlpated timeline for
implementation of each activity should also be included.

Federal Restart Model Requirements: A restart model is one in which an LEA convarts a school or closes and
reopens a school under a charter school operator, charter management organization (CMQ), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student

who wishes to attend the school.

Begin Date End
CSF Turnaround Principle Strategy / intervention g Date
MM/YY
MM/YY
A.
B.
Increase
Teacher Ensure Effective Teachers
Quality C.
D.
E.
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor {D: 015-91

Part 2: intervention Model Requirements and Timeline (CLOSURE MCDEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should aiso be included.

schools or new schools for which achlevement data are not yet available.

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
shouid be within reasonable proximity to the closed schoof and may include, but are not limited to, charter

Begin Date End
CSF Turnaround Principle Strategy / Intervention g Date
MM/YY
MM/YY
A.
B.
pfg‘a%r::j?c Strengthen the School’s .
Performance Instructional Program .
0.
E.
A,
B.
ir;f;: f'fe Use of Data tp Inform
Quality Data instruction c
to Inform
Instruction

D.
E.

: Or"!']‘;";AU80 T
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Texas Education Agency Standard Application System (SAS)

‘Statutory Requireme

County-district number or vendor 1D: 015-910 '| Alﬁéndméhi #(for amendments only):
Part 2: intervention Model Requirements and Timeline (CLOSURE MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schoois in the LEA that are higher achieving. These other schools
should be within reasonabie proximity to the closad schooi and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.
Begin Date End
CSF Turnaround Principle Strategy / Intervention MM/ YY Date
MM!YY
A.
B.
Increase o
Leadership Providing strong
Effectivenes leadership C.
s
D.
E.
A
B.
Increase Redesigned School
Learning Calendar c.
Time
D.
E.
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Texas Education Agency Standard Application System (SAS)

ponses to Statutor lents
County-district number or vendor 1D: 015-810 | Amendment # (for amendments only):
Part 2: Intervention Mode} Requireaments and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federa! Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.
Begin Date End
CSF Turnaround Principle Strategy / Intervention Date
MM/ YY
MM/YY
A.
B.
Increase
Parent / Ongoing Family and
Community | Community Engagement | C.
Engagement
D.
E.
A.
B.
Improve Improve School Climate
School C.
Climate
D.
E.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 015-910 — | Amendment # {for amendments only):

Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfiff each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should aiso be included.

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that schoo! in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schaols or new schools for which achievement data are not yet available,

End

CSF Turnaround Principle Strategy / Intervention Begin Date Date

MM/ YY
MM/YY
A
B.
Increase

Teacher Ensure Effective Teachers c
Quality )
D.
E.

or TEA Use Only
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Via telephone/fax/emall (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 57 of 66

2014-2017 Texas Title | Priority Schools, Cycle 3



Texas Education Agency Standard Application System (SAS)

edule #16—Responses to Statutory Requirem: .
County-district number or vendor 1D: 015-910 | Amendment # (for amendments only):
Part 3: District Capacity: Describe the actions the district has taken, or will take, to determine its capacity to provide
adequate resources and related support to the applicant priority school in order to implement, fully and effectively, the
required activities of the school intervention model it has selected. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.
North East iSD is committed to successful implementation of the TTIPS grant at Olmos Elementary. Olmos is utilizing a
Campus Leadership Team, which includes the DCSI and school improvement staff members to identify needs and
create the TAIS targeted continuous improvement plan for the 2014-2015 school year.

Working together the Division of Instruction and the Division of Campus Support are commitment to ensuring sustained
success for the students and staff of Olmos Elementary. All necessary resources and supports will be provided to ensure
full and effective implementation.

North East ISD is actively involved with the community, partnering with businesses to implement academic interventions
in support of increased student achievement.

Funds provided through the TTIPS Grant will be used to enhance and enrich the existing instructional program provided
to students and will not be used to supplant existing funding. The District further assures TEA that it will monitor the
school to ensure that all funds allocated through the award of grant funds are used in accordance with grant guidelines
and for the specified activities outlined in this proposal. District and school administrators will monitor the programs at
Olmos to ensure that grant funds are not used for any services or activities required by state law, the State Board of
Education, or local policy.

Changes on this page have been confirmed with:
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_ Standard Application System (SAS)

County-district number or vendor 1D: 015-910 | Amendment # (for amendments only):

Part 4: Pre-implementation Timeline (OPTIONAL): Provide a description and timeline of activities that the campus will
conduct, or has conducted, during the Spring and for Summer of 2014 in order to prepare for full impiementation of the
selected intervention model during the 2014-2015 school year. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Click and type here to enter response.

_ForTEA Use Only
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Texas Education Agency

Standard Application System (SAS)_

ti

[ Amendment number

'C'bunty-Dlstnct“Num er“t':-l: Veﬁ&ior ID: 015-910 ' (for amendments o"n'l'y): |
No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups X X =
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AD1 participate O O u
A02 | Provide staff development on eliminating gender bias . ] ]
Ensure strategies and materials used with students do not promote
AQ3 gender bias [ [ L
AO4 Develop and implement a plan to eliminate existing discrimination and the O [ n
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1872, which prohibits discrimination on the basis of O [ O
gender
ADS Ensure students and parents are fully informed of their rights and 0 0 O
responsibilities with regard to participation in the program
A99 | Other (specify) O O O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
RO | Provide program information/materials in home language L] [} El
go2 | Provide interpreter/translator at program activities L] ] L]
Increase awareness and appreciation of cultural and linguistic diversity 0 0 0
BO3 through a variety of activities, publications, efc.
Communicate to students, teachers, and other program beneficiaries an O . ]
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities O [ O
Provide staff development on effective teaching strategies for diverse
BO6 populations L O U
Ensure staff development is sensitive to cultural and linguistic differences N I 0O
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical [ M ]
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training | LJ L
B10 | Provide a parent/family center {J Ll L
B11 | Involve parents from a variety of backgrounds in decision making | | L

'Changes' 6n this page have been oonﬁriﬁe;i 'Q.\'.-Ith. ' On this d'a”te:”
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Texas Education Agency

Standard Application System (SAS)

County Dlstnct Number or Vendor ID 015 910 — ] Amendment number (for amendments only)
Barrier: Cultural, Linguistic, or Economic Diversity (cont.}
# Strategiaes for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to O O O
the school
B13 | Provide child care for parents participating in school activities L] U L]
Acknowledge and include family members’ diverse skills, talents, and
B14 | knowledge in schoo! activities 0 O O
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program O t O
Offer computer literacy courses for parents and other program
B16 | beneficiaries O O O
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] Ll L]
B18 | Coordinate with community centers/programs O Ol N
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education o L o
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and | il M
color
Ensure compliance with the requirements in Title V| of the Civil Rights Act
B21 | of 1864, which prohibits discrimination on the basis of race, national O Ol il
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
822 | of their rights and responsibilities with regard to participation in the ] O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O 0 N
Bgg | Other (specify) [ O ]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention O O [
co2 | Provide counseling L] L] ]
co3 | Conduct home visits by staff ] ] ]
Co4 | Provide fiexibility in scheduling activities ] L L]
cos | Recruit volunteers to assist in promoting gang-free communities [} L] L]
cos | Provide mentor program 1 ] L]
Provide beforefafter school recreational, instructional, cultural, or artistic M ] 0O
co7 programs/activities
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Texas Education Agency

Standard Application System (SAS)

Scheduls #18-~Equitable Access
NCthly-Dlstrlct l\]umi;er:'ér Vend;} ID .6'1-5-9 16 -
Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachears Others
C08 | Provide community service programs/activities 0 O |
C09 | Conduct parent/teacher conferences d | 'l
C10 | Strengthen school/parent compacts O 0 O
C11 | Establish partnerships with law enforcement agencies O | |
C12 | Provide conflict resolution/peer mediation strategies/programs O ] O
c13 EiZil; rcglcllilzggfnlassmtance from business, industry, or institutions of 0 [ 0
c14 :;&vs:ngiglgﬁn;’:;:\ea:lon to teachers, school staff, and parents to deal 0 ] [
cgg | Other (specify) O | O

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention ] O O
D02 | Provide counseling O O O
D03 | Conduct home visits by staff 0 O O
DO4 E:n:mll.t: :izleLl:taers to assist in promoting drug-free schools and u ] [
D05 | Provide mentor program O O [l
D06 sg;:;lc; l;gg{;ﬁ;t:r school recreational, instructional, cultural, or artistic O | |
D07 | Provide community service programs/activities O ] O
D08 | Provide comprehensive health education programs O M |
D0g | Conduct parent/teacher conferences O | O
D10 | Establish school/parent compacts a O [
D11 | Develop/maintain community partnerships | | ]
D12 | Provide conflict resolution/peer mediation strategies/programs O O O
D13 :iegzi; Iu’::glcliilz:;iaggonlassistance from business, industry, or institutions of 0 0 0
D14 \Izr:"t?ch?ri Et;ilel?;rtiggr};zﬁgztlon to teachers, school staff, and parents to deal n ] ]
D9g | Other (specify) O O [

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention O O 0
E02 | Provide program materialsfinformation in Braille O O ]
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Texas Education Agency

Standard Application System (SAS)

Cbunty«Dlstnct Numbé}' o“r VendorID 015-_910 |

Barrier: Visual Impalrments

# Strategies for Visual Impairments Students | Teachers | Others
EO03 | Provide program materals/information in large type M| [l O
E04 | Provide program materialsfinformation on tape O | O
EOS ii:;:i(ri; grtft‘ff development on effective teaching strategies for visual ] ] 0
E06 | Provide training for parents | O O
E07 gggrensasti lr;lliat;erlaIsllnforr'l'la\tlon published on the internet for ADA O ] [
E99 | Other (specify) [ O O

Barrier: Hearing Impairments

# Strategles for Hearing Impairments
FO1 | Provide early identification and intervention i O J
F02 | Provide interpreters at program activities (] (| ]
FO3 | Provide captioned video material (] (M| 'l
F04 | Provide program materials and information in visual format O Ol O
FO5 | Use communication technology, such as TDD/relay [ | |
FO6 ::r,r:;\:ic:ri esrtﬁff development on effective teaching strategies for hearing u 0 ]
FO7 | Provide training for parents O 'l ]
F98 | Other (specify) O O O

Barrier: Learning Disabiiities

# Strategies for Learning Disabilities Students | Teachers | Others
GO1 | Provide early identification and intervention O O O
G02 | Expand tutorial/mentor programs O O O
603 tlll::;‘?sgs;?rf; tieg\;'zlsopment in identification practices and effective ] M n
G04 | Provide training for parents in early identification and intervention | O i
G99 | Other (specify) O O ]

Barriar: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others

Ho1 ngelop and implemgnt a_plan to achievg full participation by students 0 0 0
with other physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies | | [

HO3 | Provide training for parents O O O

Hg99 | Other (specify) O O ]
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Texas Education Agency

Standard Application System (SAS)

chedule #

.'.County-Dlstrlct Number or Vehdb} IDO1 5—910 B

| Amendment number (for amendments only'):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
JO1 ngelop and irr!plemgnt g.plan to ach[eve full participation by students n ] 0
with other physical disabilities/constraints
Joz2 | Ensure all physical structures are accessible O [l O
J99 | Other (specify) ] O ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention O O O
K02 | Develop and implement a truancy intervention plan O | 0
K03 | Conduct home visits by staff | M |
K04 | Recruit volunteers to assist in promoting schoo! attendance O O O
K05 | Provide mentor program | O O
Kos | Provide before/after school recreational or educational activities O 1| O
K07 | Conduct parent/teacher conferences O O O
K08 | Strengthen school/parent compacts O 1 O
K09 | Develop/maintain community partnerships [} O O
K10 | Coordinate with health and social services agencies O O [
K11 | Coordinate with the juvenile justice system O O O]
K12 ﬁit;il;fggit;gﬁaot;omassistance from business, industry, or institutions of n 0 =
K99 | Other (specify) [l O O
Barrier: High Mobllity Rates
# Strategies for High Mobility Rates Students | Teachers | Others
L01 | Coordinate with social services agencies O O O
1.02 | Establish partnerships with parents of highly maobile families O [ O
L03 | Establish/maintain timely record transfer system | i] O
L99 | Other (specify) H O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents O N O
MO2 | Conduct home visits by staff ] W O
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Barrier: Lack of Support from Parents {cont.)

| Amendment number (for amendments only):

# Strategies for Lack of Support from Parents Students | Teachers Others
M03 | Recruit volunteers to actively participate in school activities O | |
MQ4 | Conduct parent/teacher conferences [l | O
MO5 | Establish school/parent compacts ] O O
MO6 | Provide parenting training O ] O
MO7 | Provide a parent/family center O (| O
M08 | Provide program materials/information in home language ] O ]
M09 | Involve parents from a variety of backgrounds in school decision making ] [ £
M10 Offg( ‘fﬁexible" opportupi'ti_es for involvemen@, includ.ing home learning 0 0 n

activities and other activities that don't require coming to school
M11 | Provide child care for parents participating in school activities O 0 O
M12 ::g;?e\zlgeggig :gl?o:;]fc;l::?isi;ir:ﬂy members’ diverse skills, talents, and 0 N ]
M13 :;z;lg:;gglﬁaﬁucanon' including GED and/or ESL classes, or family M ] O
M14 | Conduct an outreach program for traditionally “hard to reach” parents O O O
M15 | Facilitate school health advisory councils four times a year O ] O
M99 | Other (specify) O O O

Barrler: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O O O
NO2 gie:cl;ll.-lilt; a;rc(!) ur:tsam teachers from a variety of racial, ethnic, and language O 0 ]
NO3 | Provide mentor program for new teachers O O O
NO4 | Provide intern program for new teachers O O O
NO5 | Provide an induction program for new personnel O | ]
NO6 | Provide professional development in a variety of formats for personnel ] O O
NO7 | Collaborate with colleges/universities with teacher preparation programs J | ]
N99 | Other (specify) £ [ O

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
Develop and imptement a plan to inform program beneficiaries of
PO1 program activities and benefits [ O C
P02 Publish newsletter/brochures to inform program beneficiaries of activities O O O

and benefits
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Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 E:gglrcai?n a;cr:&t;?:;?::;t;o local radio stations and newspapers about O 0 [
P99 | Other (specify) O O O
Barrier: Lack of Transportation to Program Activities

# Strategies for Lack of Transportation Students | Teachers Others

Qo1 ::tnlz:gg Strans;:n:rtatlon for parents and other program beneficiaries to = 0 0
Qo2 Oﬁf.-r_ ‘fﬂexible” opportuni‘ti‘es for invol\fernent_, includ'ing home learning = 0 ]
activities and other activities that don't require coming to school
Qo3 Ec;gggﬁ; program activities in community centers and other neighborhood | ] O
Q99 | Other (specify) O O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
z39 Other strategy C O L]
Other barrier
Z99 Other strategy [ L
Other barrier
289 Other strategy O [ u
Other barrier
299 Other strategy L O .
QOther barrier
299 Other strategy u 0 -
Other barrier
298 Other strategy [ O -
Other barrier
Z99 Other strategy [ L O
Other barrier
Z99 Other strategy [ O L
Other barrier
289 Other strategy L] O O
Other barrier
Z99 Other strategy L O O
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